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SUMMARY 
Objective 
Ministry of Outreach is the evangelism arm of our mission efforts. The Committee is delegated the responsibility to 
manage our membership, strategize and implement ways to connect with visitors, and to educate the congregation 
about reaching out and attracting new members. 

Goals 
To have visitors experience welcome and hospitality from our congregation 
To have the congregation adopt an attitude that is searching and welcoming to potential members 
To keep accurate and regularly updated membership rolls 
To raise awareness in the Session and the congregation of obstacles to membership at Hawfields 
To establish continuity and regularity to our membership process 
To provide educational opportunities to potential members about Hawfields and the larger Church of Jesus 
Christ 

Committee Structure 
Programming and processes to address each of the goals will be coordinated by this committee under the Session’s 
supervision. They should be actively recruiting present members to achieve these various tasks. This group should 
have a moderator, secretary, visitor coordinator, rolls coordinator, and education coordinator, with other members as 
seems fit to the leadership. At least one member of the committee should be an active Ruling Elder. The Pastor 
serves ex officio as this committee’s staff person. (Note: Scouts were placed under this Committee. But with the 
Session having established a Scout Committee, the need for this seems past. Under this structure, Scouting is no 
longer under Outreach.) !
Moderator 
Is responsible for setting the agenda for the group’s work and calling and canceling meetings.  !
Secretary 
Is responsible for keeping minutes of the group’s meetings and for coordinating the communication needs of the 
group (for example, ensuring needed bulletin announcements and newsletter articles get distributed). !
Visitor Coordinator 
Is responsible for driving a group of people focused on our visitors and potential members.  !
Rolls Coordinator 
Is responsible for driving a group of people focused on the maintenance and accuracy of our membership rolls in 
coordination with the Office Administrator. !
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Education Coordinator 
Is responsible for driving a group of people focused on educational opportunities designed for potential members and 
for active members related to growing our church. !
Suggested Plan of Action 
• With the consultation of the Pastor, develop handouts that cover succinctly questions a potential visitor might have 

(“What do you believe?”; “Who’s in Charge Here?”; “Who Do I Ask about.?”, for examples). 
• A process that is simple and made widely known to the congregation for receiving visitors should be implemented 

(A sample scheme is attached as Appendix A). 
• In consultation with Ministry of Communications, signage and maps that make it easy for a novice to our campus 

to navigate it should be developed. These maps should include identifying the Childcare Center and the Civitan 
complex. 

• Training should be available for any member in identifying and hosting visitors or new members for meals and other 
fellowship events. 

• Quarterly gatherings of new and prospective members to gain feedback and to engender belonging. 
• Establishment of small groups throughout the congregation to help connect new and potential members in a more 

intimate and specific manner than the worship services. 
• An information packet that is easily navigated and has participation from all the ministry areas of our church (in 

other words, each committee has a piece in the packet to help folks connect with them and their work) 
• People (1-2 per service) who are designated each week to wear a badge that says “Ask Me” (this is in addition to 

the Ushers and different from the “greeting” function) 
• An Elder (or two) are assigned each weekend to be available after the worship service to talk with someone about 

membership. 
• In consultation with Ministry of Communications, mailers and postcards are prepared and sent out on a mailing list 

we buy from the post office of recent arrivals to our community (long term plan). 
• In consultation with Ministry of Communications, having prominent and well-designed area just for visitors on our 

website. 
• The Visitor Strip that is a part of the bulletin will be immediately followed up with contact and correspondence. A 

second visit will trigger giving the Visitor a packet and token of some kind. 
• Every semester, the Chamber of Commerce as well as other sources will be consulted to gain a demographic 

picture of Mebane. 
• To give out copies of “The Presbyterian Handbook” & “What Presbyterians Believe” published by Presbyterian 

Outlook. 
• In consultation with Ministry of Worship & Music and Ministry of Communications, regularly evaluating the bulletin 

and other publications making sure they are meeting our needs regarding visitors and members. 
• Writing regular features for the website, bulletin and newsletter concerning the urgency of welcoming visitors and 

listing practical ways the congregation can be a part of that. 
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• Having training available for any member who wishes to know more about how to invite someone to the church 
and to faith. 

• In consultation with Ministry of Worship & Music and Ministry of Communications, regularly evaluating the bulletin 
and other publications making sure they are meeting our needs regarding visitors and members. 

• Writing regular features for the website, bulletin and newsletter concerning the urgency of welcoming visitors and 
listing practical ways the congregation can be a part of that. 


